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As the Santa Barbara Foundation 

approaches its 100th anniversary 

in 2028, we have undertaken 

a year-long strategic planning 

process to address the most 

critical issues facing our county  

in pursuit of our vision of a 

thriving community for all.

Photo: Los Padres Forest Association.
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Cover: Santa Maria Valley YMCA. Photo: Veronica Slavin
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Stephen Hicks
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1 Housing Affordability in the South Coast: Impacts of Past Policies and Potential Pathways for the Future 

(Rosen Consulting Group). May 2022.
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2 The Santa Barbara Housing Trust Fund Report 2023
3 Ibid
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4 Real Cost Measure in California 2021 by United Ways of California
5 PPIC https://www.ppic.org/interactive/california-poverty-by-county-and-legislative-district/
6 Ibid

https://public.tableau.com/app/profile/hgascon/viz/TheRealCostMeasureinCalifornia2021/RealCostDashboard
https://www.ppic.org/interactive/california-poverty-by-county-and-legislative-district/
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7 County Health Rankings and Roadmaps, Santa Barbara County
8 Community Health Workers and Promotores 2021:4
9 Real Cost Measure in California 2021 by United Ways of California
10 2022 United Way report

https://public.tableau.com/app/profile/hgascon/viz/TheRealCostMeasureinCalifornia2021/RealCostDashboard
https://public.tableau.com/app/profile/hgascon/viz/TheRealCostMeasureinCalifornia2021/RealCostDashboard
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Overview 

Founded in 1928, the Santa Barbara Foundation (SBF or the Foundation) serves Santa Barbara County 

by bringing together nonprofits and donors to identify and address priority needs in the county. SBF 

plays a vital role in supporting community-wide systems, such as healthcare and mental health, food 

security, and support for the homeless, specifically through local nonprofits. In addition to funding 

and staying informed about the more than 2,000 nonprofits in the county, SBF aims to act as a leader 

and partner in building organizational capacity in the social sector, educating donors, and creating 

initiatives to better the lives of Santa Barbara residents.

Anticipating the expiration of its current five-year strategic plan in 2023, SBF engaged Informing 

Change to conduct a study to surface insights into how the community perceives SBF as a community 

philanthropic organization. SBF’s updated strategic plan, to be developed later in 2023, will be 

informed in part by the findings from this perception study. SBF also intends this study to provide 

insights toward developing more equitable relationships with current and potential grantees and 

facilitating appropriate engagement with smaller nonprofits that lack the dedicated development 

resources available to larger peers.

In February 2023, Informing Change brought key SBF staff1F  together to identify the key questions 

they wished to answer through this perception study. The main questions emerging from that 

process were:

1. How responsive is SBF to grantee needs, questions, etc.? 

 a.   How transparent can grantees be with SBF?

2. How do grantees experience the application and reporting requirements for SBF? 

 b.   Is the effort of applying for grants worth the amount of money awarded? 

 c.   To what extent has SBF contributed to the financial stability of grantees? 

 d.   Has SBF helped grant recipients leverage other funding?

3. How has SBF contributed to capacity building efforts for local grantees? 

 e.   Has SBF increased grantees’ ability to advocate for themselves?

4. How has SBF supported partnerships and collaboration in the county’s social sector?

5. Is SBF addressing the county’s most pressing needs?

6. What do grantee staff and community members see as SBF’s ultimate mission and purpose?

1  These key Santa Barbara Foundation staff members were: Rubayi Estes, Vice President, Programs; Jenny Kearns, Director of Grantmaking; Gary Clark, 
Director of the Collaboration for Social Impact; Stacie Furia, Director of Evaluation and Learning; and Petra Gomez, Director of Strategic Initiatives and 
Partnerships.
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Photo: Wilderness Youth Project.
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